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ILDS Board Code of Conduct

This code of conduct for the International League of Dermatological Societies (ILDS) Board is an agreement
between ILDS and individual Board Directors that spells out the conduct and standards of behaviour
expected from Board Directors (who are the Trustees of the organisation).

This code of conduct is not a list of Board Directors’ legal duties and other responsibilities, nor is it a role
description for Board Directors. This code sets out how a Board Director should undertake their role and
responsibilities and sets the standards that the ILDS expects from its Board Directors.

Board Directors are required to sign a copy of this code upon their appointment to the ILDS Board, and in
doing so, agree to act in accordance with the code and honour its content and spirit.

BOARD DIRECTOR DECLARATION

| will respect and uphold the guiding principles of the ILDS:
e  Collaboration — To work collaboratively and in partnership with all our stakeholders

e Impact - To maximise our impact by measuring and evaluating progress towards our strategic
objectives

e Communications — To use a range of methods to raise awareness and communicate effectively

e Evidence —To ensure that our work reflects the best and most current knowledge, practices, and
evidence

e Stewardship — To identify priorities and commit resources based on realistic assessments of our

capabilities
GENERAL
e | will act within the ILDS Articles of Association and the law and abide by the policies and

procedures of the organisation. This includes having a knowledge of the contents of the ILDS
Articles of Association and relevant policies and procedures.

e | will support the vision and mission of the ILDS, championing it, using any skills or knowledge |
have to further that mission and seeking expert advice where appropriate.

e | will actin the best interest of ILDS as a whole — considering what is best for the charity and its
beneficiaries and avoiding bringing ILDS into disrepute.

e | will be an active Board Director making my skills, experience and knowledge available to the ILDS
and seeking to do what additional work | can outside Board Meetings, including sitting on and
actively participating in ILDS Committees and Working Groups.
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e | will respect organisational, Board and individual confidential information, while never using
confidentiality as an excuse not to disclose matters that should be transparent and open.

e | will develop and maintain a sound and up-to-date knowledge of the ILDS and its environment.
This will include an understanding of how ILDS operates, the social, political and economic
environment in which it operates and the nature and extent of its work.

e | will seek to be accountable for my actions as a Board Director of the ILDS and will submit myself
to whatever scrutiny is appropriate.

e | will function in the best interests of the ILDS as a whole, irrespective of any specific region,
country, or dermatology sub-discipline for which | have experience and relationships. | will accept
my responsibility to ensure that ILDS is well run and will raise issues and questions in an
appropriate and sensitive way to ensure that this is the case.

e | will strive to embody the principles of leadership in all my actions and live up to the trust placed
in me by the ILDS.

MANAGING INTERESTS AND FINANCIAL MANAGEMENT

e | will declare any conflict of interest, or any circumstance that might be perceived by others as a
conflict of interest, as soon as it arises (see separate Conflict of Interest Policy).

e  Unless authorised, | will not put myself in a position where my personal interests conflict with my
duty to act in the interests of the ILDS. Where there is a conflict of interest, | will ensure that this is
effectively managed in accordance with ILDS’ policy.

e | understand that a failure to declare a conflict of interest may be a breach of this code.

e | will submit to the judgment of the Board and act as required regarding potential conflicts of
interest.

e | will not gain materially or financially from my involvement with the ILDS unless specifically

authorised to do so.

e | will document expenses and seek reimbursement according to ILDS’ policy and procedures.
e | will use ILDS resources responsibly, when authorised, in accordance with procedure.
e | will not accept gifts, hospitality or other benefits that could reasonably be perceived as

influencing my judgement, without prior consultation with the President.

BOARD AND COMMITTEE MEETINGS AND BOARD DIRECTOR DEVELOPMENT

e | will attend and actively participate in all Board and relevant Committee meetings wherever
possible. Where exceptional circumstances prevent attendance at all or part of a meeting, | will
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notify the Chair as early as possible. | understand that repeated non-attendance without good
reason may be grounds for removal from the Board.

| will prepare fully for meetings and all work for the ILDS including reading papers, querying
anything | do not understand and thinking through issues in good time before meetings in order to
be in a position to contribute to informed discussion and to vote on agenda items during the
meeting.

| will respond to Board correspondence and requests for information in a timely manner and
complete agreed actions within the agreed or reasonable timescales. Where | am unable to do so,
| will inform the President or Chief Executive Officer as soon as practicable.

| will honour the authority of the Chair and respect their role as meeting leader.

| will actively engage in discussion and voting in meetings according to procedure, maintaining a
respectful attitude toward the opinions of others while making my voice heard.

| will accept a majority decision on an issue as decisive and final, supporting decisions made
collectively and not acting individually unless specifically authorised to do so.

| will respect agreed governance processes and will not seek to undermine decisions taken by the
Board through informal channels.

| will maintain the confidentiality of Board discussions and Board papers unless authorised to
disclose them.

| will participate in induction, training, development and evaluation activities for Board Directors.
| will continually seek ways to improve Board governance practice.

| will support the President and Chief Executive Officer in their roles and in their continuing
personal and leadership development.

REPRESENTING THE ILDS

| will act as a positive ambassador for the ILDS and represent the organisation professionally and
respectfully in all official engagements.

| will not speak as a Board Director of the ILDS to the media or in a public forum without the prior
knowledge and approval of the President or Chief Executive Officer. When it is not possible to
inform them in advance | will do so immediately afterwards.

When speaking as a Board Director of ILDS, | will ensure comments reflect current organisational
policy even if these do not agree with my personal views.

When speaking as a private citizen, | will strive to uphold the reputation of the organisation and
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those who work in it.

RELATIONSHIPS WITH OTHERS

e | will work considerately and respectfully with all; respecting diversity, different roles and
boundaries, and avoiding giving offence.

e | will strive to establish respectful, collegial and courteous relationships with all | come into
contact with in my role as a Board Director.

e | will strive to develop effective and mutually supportive relationships with Board Directors, the
Chief Executive Officer and the staff team, to the benefit of the ILDS.

e | will understand and respect the different roles and authority delegated to Board Directors, the
Chief Executive Officer and other staff members and allow them to use this to the full.

LEAVING THE BOARD

e | understand that substantial breach of any part of this code may result in procedures being put in
motion that may result in my being asked to resign from the ILDS Board of Directors.
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e  Should this happen, | will be given the opportunity to be heard. In the event that | am asked to
resign from the Board | will accept the majority decision of the Board in this matter and resign at

the earliest opportunity.

e If I wish to resign from the ILDS Board at any time, | will inform the President in advance in writing,
stating my reasons for resigning.

| agree to follow this Code of Conduct:

Signature:

Name:

Date:
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