
 

Role Description – ILDS Board Director 2027-2031  

This role description is applicable to all ILDS Board Directors, including those who have specific role 
descriptions such as the President, Treasurer and Secretary-General.   

The role and responsibilities of Board Directors (Trustees) are governed by UK charity law and 
further information is available from the Charity Commission, in particular the Essential Trustee 
publication. All new Board Directors will receive an Orientation Book and are offered ongoing 
training and support.   

Under UK charity law, charity trustees are the people responsible under the charity's governing 
document (Articles of Association) for controlling the administration and management of the charity, 
regardless of what they are called. For the ILDS, the charity trustees are the Board of Directors. 

Working collectively, trustees have three main responsibilities:   

• To set a clear direction for the ILDS  

• To make sure the ILDS’ plans are being carried out appropriately  

• To ensure that the ILDS meets its legal responsibilities  

DUTIES OF A BOARD DIRECTOR:  

The duties of an ILDS Board Director are to:  

• ensure that the ILDS complies with its governing documents (Articles of Association and 
ByLaws), charity law, company law and any other relevant legislation or regulations 

• ensure that the ILDS pursues its objects as defined in its Articles of Association 

• ensure that the ILDS applies its resources exclusively in pursuance of its objects, i.e. it must 
not spend money on activities which are not included in the objects, however worthwhile 
they may be 

• contribute actively to the Board of Directors’ role in giving clear strategic direction to the 
ILDS, setting overall policy, defining goals and setting targets and evaluating performance 
against agreed upon targets 

• safeguard the reputation and values of the ILDS 

• ensure the financial stability of the ILDS 

• protect and manage the property of the ILDS and to ensure the proper investment of ILDS’ 
funds 

• appoint and support the Chief Executive Officer and monitor their performance.  

In addition to the above statutory duties, each Board Director should use any specific skills, 
knowledge or experience they have to help the Board of Directors reach sound decisions. This may 



 

involve leading discussions, focussing on key issues, providing advice and guidance on new 
initiatives, evaluation or other issues in which the trustee has special expertise.   

CHARACTERISTICS AND EXPERIENCE:  

Each Board Director must:   

• have a commitment to the mission and guiding principles of the ILDS 

• have a willingness to devote the necessary time and effort 

• have integrity 

• have strategic vision  

• have good, independent judgement and a willingness to speak their mind 

• have an ability to think creatively 

• have an understanding and acceptance of legal duties, responsibilities and liabilities of the 
role 

• have an ability to work effectively as a member of a team and to take decisions for the good 
of the ILDS 

• abide by the ILDS Code of Conduct 

• maintain the confidentiality of Board discussions and documents except where disclosure 
has been authorised by the Board or is required by law 

• declare any actual, potential or perceived conflicts of interest and act in accordance with the 
ILDS Conflict of Interest Policy. 

The Board of Directors collectively needs skills and experience in:   

• financial management   

• income generation and resource development 

• public policy and public affairs 

• digital strategy   

• human resource management  

• volunteering management   

• collaborative partnerships  

• grant funding  



 

• evaluation and impact  

• charity law.  

TIME COMMITMENT:  

• Board Directors are expected to attend and actively participate in all Board Meetings. Board 
Meetings are usually held twice a year for a period of up to two days. Board Meetings may 
take place on weekdays and/or weekends. Where exceptional circumstances prevent 
attendance at all or part of a meeting, this should be communicated to the President and 
Secretary General as early as possible. 

• Board Directors are also expected to attend the entire duration of key ILDS meetings 
including Annual General Meetings, the World Congress of Dermatology (WCD) and the 
World Skin Summit (WSS) – the WCD and WSS take place once every four years. A list of 
meetings will be provided to new Board Directors.   

• When attending meetings or conferences on behalf of the ILDS Board of Directors (including 
events such as the Regional Dermatology Training Centre (RDTC) and Pacific Dermatology 
Training Centre (PDTC) CME conferences), Board Directors are expected to attend all 
sessions and activities for the full duration of the event. If exceptional circumstances prevent 
full attendance, these should be communicated to the President or Secretary General in 
advance, wherever possible. 

• In between Board Meetings, Board Directors are expected to respond to emails and 
requests in a timely way and participate in Committee and Working Group meetings 
as required. Where possible, there will be the possibility to join these meetings via 
teleconference or video conference as well as in person.   

• Board Directors are expected to read meeting papers in advance of Board meetings. Papers 
will normally be distributed at least one week before each meeting. 

• In accordance with the ILDS Board Travel policy, Board Directors are expected to respond 
promptly to requests relating to travel arrangements so that bookings can be made 
promptly and the best available fares and rates secured.  

• The ILDS is not responsible for arranging transfers to and from the airport when travelling 
for ILDS purposes. 


